ENOCH PRATT FREE LIBRARY

A COMPONENT UNIT OF THE
CITY OF BALTIMORE, MARYLAND

COMPREHENSIVE ANNUAL FINANCIAL REPORT

FOR THE FISCAL YEAR ENDED

JUNE 30, 2014

e/

ENOCH PRATT free LIBRARY




(THIS PAGE INTENTIONALLY LEFT BLANK)



FOR THE FISCAL YEAR ENDED

JUNE 30, 2014
TABLE OF CONTENTS
Page
Introductory Section
Letter of Transmittal ........c.cccccvvreceecerceennnee. . o
Organization Chart..........coeevvviinnennvicinnincecnaens iv
List of Principal Officials .......ccoceveeveevencniniecccnnen. SRR |
Branch SErvice Areas ........oiviiiiiiininniiiiisiiiereereessstsssessessssresssssessessessessssssssssssns vi
Financial Section
Independent Auditor’s REPOIt ........cccorceniiricccniccrrncsres st s srsnenees e eseeseseessanes 1
Management’s Discussion and ANalysis ........ccceeecenvivenenireninesrensinnensesessessesessersoses 3
Basic Financial Statements:
Entity-wide Financial Statements:
Statement 0f Net ASSELS ... scseesteesassessessesessestssestessssssessssans 10
Statement 0f ACHVILES .....cccvcerviiiiiicrcrnce et rsseee s e rsersbessesar b e s sar s s snensens 11
Governmental Fund Financial Statements:
Balance Sheet — Governmental FUunds...........cooovvvvinnnnineninennennneiesssssessesessesnens 12
Statement of Revenues, Expenditures and Changes in Fund Balances -
Governmental FUNAS........cocciuiieencee e sa s s are s s sesssssessans 13
Reconciliation of the Statement of Revenues, Expenditures and Changes
in Fund Balances of Governmental Funds to the Statement of Activities............... 14
Statement of Revenues, Expenditures and Changes in Fund Balances -
Budget and Actual - General Fund ... rceececnictnveeeens 15
Statement of Revenues, Expenditures and Changes in Fund Balances -
Budget and Actual - Special Revenue — Other Fund.........ccccoooverniinniecncecncrnne. 16
Notes to the Basic Financial Statements ............ O 17
Statistical Section
Governmental Revenues by Source and Expenditures by Function —
Last Ten FiSCal YEAIS ... eccnrceresesvssssnssssesssssienesessessssssessesssessssssssosens 33
Miscellaneous Statistics — Last Ten Fiscal Years........ccccecvvevevrernsnnceseccreececnnenns 34



(THIS PAGE INTENTIONALLY LEFT BLANK)



INTRODUCTORY SECTION



(THIS PAGE INTENTIONALLY LEFT BLANK)



ENOCH PRATT FREE LIBRARY

400 Cathedral Street
Baltimore, Maryland 21201-4484

CITY OF BALTIMORE

STEPHANIE RAWLINS-BLAKE, Mayor

January 27, 2015
Enoch Pratt Free Library Board of Trustees

Enclosed is the Enoch Pratt Free Library’s (the Library) Comprehensive Annual Financial Report
(CAFR) for the year ended June 30, 20i14. The CAFR was prepared by the Library’s Business
Office, which is responsible for both the accuracy of the presented data and the completeness and
fairness of the presentation, including all disclosures. We believe that the data, as presented, is
accurate in all material aspects; that it is presented in a manner designed to fairly set forth the
financial position and changes in financial position of the Library; and, that all disclosures
necessary to enable the reader to gain the maximum understanding of the Library’s financial
affairs have been provided.

The CAFR is presented in three sections: introductory, financial, and statistical. The introductory
section includes this transmittal letter, the Library’s organization chart, a list of its principal
officials and a Neighborhood Service Areas map. The financial section includes the Independent
Auditor’s Report, Management’s Discussion and Analysis, and basic financial statements with
related notes. The statistical section provides various demographic and Library usage tables
generally presented on a multi-year basis.

Management has provided a narrative introduction, overview, and analysis to accompany the
basic financial statements in the form of a Management’s Discussion and Analysis (MD&A).
This letter of transmittal is designed to complement the MD&A and should be read in
conjunction with it. The Library’s MD&A can be found immediately following the report of the
independent auditor in the Financial Section of the CAFR.

Reporting Entity

The Library was created by the Maryland General Assembly through Chapter 181 of the Acts of
i882. The legislation enabled the Mayor and City Council of Baltimore to accept a donation
from Enoch Pratt for the establishment of and perpetual endowment of a Free Public Library to
be known as “The Enoch Pratt Free Library of Baltimore City.” It also provided for the
appointment and incorporation of Trustees for the management of the Library. The Library’s
bylaws call for no fewer than nine and no more than fifty Trustees who must be residents of
Baltimore City. Trustees serve for life or until resignation. The Trustees appoint the Chief
Executive Officer of the Library who is responsible for the administration of the Library. Shortly
after the Library was created, the system was composed of a Central Library and four branches.
Today, the Library is composed of the Central Library and 21 branches. It also provides outreach
services through mobile services and deposit collections.



In addition to its role as the public library for Baltimore City residents, the Library was
designated by the Maryland General Assembly in 1971 as the State Library Resource Center
(SLRC). The SLRC is responsible for providing and expanding access to specialized library
materials and services that are necessary for coordinated, efficient, and economical library
services in the State of Maryland.

Economic Conditions and Outlook

Funding from Baltimore City's General Fund accounted for 34.75% of the Library’s total
revenue. The State of Maryland provided 37.86% of the Library’s total revenue in four separate
categories. First, it provided $6.0 million in Library per capita aid, which is provided to all
jurisdictions in the State, based on a formula that takes into account population and wealth of the
jurisdiction. Second, it provided approximately $9.7 million for the Library’s role as the SLRC
based on a formula that provides $1.67 for each of Maryland’s citizens. Third, the Library
operated the Baltimore City Detention Center Library for half a year under a contractual
agreement. Finally, the State provided approximately $2.1 million in direct support of retirement
costs of certain library employees who are members of the State’s Pension and Retirement
Systems. Overall State revenues were relatively flat compared to last fiscal year.

Gifts, Contributions and Bequests accounted for approximately 12.90% of the Library’s total
revenue. Gains on investments and all other revenue (including interest from Enoch Pratt’s initial
gift to the City) accounted for the remaining 14.49% of total revenue.

The overall demographics of Baltimore City have changed very little over the last several years,
although a slow economic recovery made the fiscal year 2015 budget development process a
challenge. As the City attempts to address its funding infrastructure problems through its recently
unveiled 10 year plan, it is expected that City funding will be relatively flat for years to come.
SLRC per capita funding was targeted to increase back to the $1.85 level in fiscal year 2014
where it had been prior to the 10% reduction in Fiscal Year 2010, however with a continued
sluggish economy in the State, it will more than likely remain at the current level until at least
fiscal year 2016. As of December 31, 2013, we ended our relationship with the Baltimore City
Detention Center, thus State funding was eliminated in fiscal year 2015. Private funding has
assumed greater importance during the Local and State funding ups and downs, and this is
expected to continue in the future.

Major Activities

One of the major goals of the Library is to make facility improvements that result in
welcoming and highly functional libraries. We spent a significant amount of effort
completing the installation of wireless internet service in a number of branches and a wire
management improvement upgrade sorely needed in our aging facilities. Both the Canton and
Waverly branch libraries are closed for renovation and planning is underway for the
renovation of the Central Library in preparation for the start of construction in summer 2013.
We also began implementation of our new 2014-2017 Strategic Plan which will govern our
activities for the next several years.



Statistics

The following fiscal year 2014 statistics are provided for information on library usage:
Circulation - total system circulation was 1,274,204,
In-Library Usage was estimated to be an additional 394,531.
New and renewal registration was 54,190.
Reference questions handled and readers assisted totaled 1,819,572.

Approximately 113,000 customers attended library programs and 30,202 persons took
advantage of our meeting rooms for community and other events.

Approximately 1.7 million persons visited the Library in fiscal year 2014,

The Library’s Web site experienced 2.5 million user sessions with over 5.9 million page
views.

The Library’s public access catalog (PAC) experienced nearly 2.7 million page views.

SAILOR, the statewide library network aimed at providing free access to electronic
information to all Marylanders, received over 303,000 page views.
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DEPARTMENT OF AUDITS

ROBERT L. McCARTY, JR., CPA

City Auditor

100 N. Holliday Street
Room 321, Cay Hall
Baltimore, Maryland 21202
Telephone: 410-196-4783
Telefax: 410-545-3961

CITY OF BALTIMORE

STEPHANIE RAWLINGS-BLAKE, Mayor

Honorable Joan M. Pratt, Comptroller
And Other Members of the
Board of Estimates of the

City of Baltimore

Board of Trustees of the
Enoch Pratt Free Library

INDEPENDENT AUDITOR'S REPORT

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, each major
governmental fund, and the aggregate remaining fund information of the Enoch Pratt Free Library, a
component unit of the City of Baltimore, Maryland, as of and for the year ended June 30, 2014, which
collectively comprise the Enoch Pratt Free Library’s basic financial statements as listed in the table of
contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States and
the standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States. Those standards require that we plan and perform the
audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of risks of material misstatement of the financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant to the Enoch Pratt
Free Library's preparation and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the Enoch Pratt Free Library’s internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and
the reasonableness of significant accounting estimates made by management, as well as evaluating
the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.
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Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major governmental fund, and the
aggregate remaining fund information of the Enoch Pratt Free Library, as of June 30, 2014, and the
respective changes in financial position thereof and the respective budgetary comparison for the
General Fund, Special Revenue - Other Fund and Permanent Fund for the year then ended, in
accordance with accounting principles generally accepted in the United States.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States require that the Management’s
Discussion and Analysis, on pages 3 to 9, be presented to supplement the basic financial statements.
Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States, which
consisted of inquiries of management about the methods of preparing the information and comparing
the information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We
do not express an opinion or provide any assurance on the information because the limited procedures
do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming an opinion on the financial statements that
collectively comprise the Enoch Pratt Free Library’s basic financial statements. The introductory
section and statistical section, as listed in the table of contents, are presented for purposes of
additional analysis and are not a required part of the financial statements.

The introductory and statistical sections, as listed in the table of contents, have not been subjected to
the auditing procedures applied in the audit of the basic financial statements, and, accordingly, we do
not express an opinion or provide any assurance on it.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report, dated January
27, 2015, on our consideration of the Enoch Pratt Free Library's internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts,
and grant agreements and other matters. The purpose of that report is to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing, and
not to provide an opinion on the internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering the Enoch Pratt Free Library’s internal control over financial reporting and compliance.

Respectfully submitted,

i
Robert L. McCarty, Jr., CPA

City Auditor
January 27, 2015



ENOCH PRATT FREE LIBRARY
Management's Discussion and Analysis
For the Fiscal Year Ended June 30, 2014

As management of the Enoch Pratt Free Library (the Library), we offer readers of the Library’s
financial statements this narrative overview and analysis of the financial activities of the
Library for the fiscal year ended June 30, 2014. We encourage readers to consider the
information presented here in conjunction with the financial statements, which can be found on
pages 10 through 32 of this report.

Financial Highlights

e The assets of the Library exceeded its liabilities at the close of fiscal year 2014 by
$108,477,300 (net assets). Of this amount, $21,048,200 (expendable net assets) may be used
to meet the Library’s ongoing obligations to citizens and creditors.

The Library's total net assets increased by $9,305,200.

As of the close of fiscal year 2014, the Library’s governmental funds reported combined
ending fund balances of $39,312,200. Approximately 60.10 percent of this total amount,
$23,627,400, is available for spending (restricted, assigned and unassigned fund balances).

e At the end of fiscal year 2014, the unassigned fund balance for the general fund was
$343,500.

e The Library's liability for compensated absences decreased by $83,500, or 1.91% during the
current fiscal year.

Overview of the Financial Statements

The following discussion and analysis are intended to serve as an introduction to the Library’s
basic financial statements. The Library’s basic financial statements comprise three
components: 1) entity-wide financial statements, 2) governmental fund financial statements,
and 3) notes to the basic financial statements. This report also contains other supplementary
information in addition to the basic financial statements themselves.

Entity-wide financial statements. The entity-wide financial statements are designed to
provide readers with a broad overview of the Library’s finances, in a manner similar to a
private-sector business.

The statement of net assets presents information on all of the Library’s assets and liabilities,
with the difference between the two reported as net assets. Over time, increases or decreases in
net assets may serve as a useful indicator of whether the financial position of the Library is
improving or deteriorating.

The statement of activities presents information showing how the Library’s net assets changed
during fiscal year 2014. All changes in net assets are reported as soon as the underlying event
giving rise to the change occurs, regardiess of the timing of related cash flows. Thus, revenues
and expenses are reported in this statement for some items that will only result in cash flows in
future fiscal periods (e.g., earned but unused vacation leave).

Both of the entity-wide financial statements report functions of the Library that are principally
supported by taxes and intergovernmental revenues (governmental activities). The Library has
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no functions that are intended to recover all or a significant portion of their costs through user
fees and charges (business-type activities).

The Library is incorporated in the basic financial statements of the City of Baltimore as a
blended component unit. The Library’s entity-wide financial statements include only the
financial position and results of operation of the Library itself and are not intended to present
fairly the financial position of the City of Baltimore taken as a whole. The Library has no
component units.

The entity-wide financial statements can be found on pages 10 and 11 of this report.

Governmental Fund financial statements. A fund is a grouping of related accounts that is
used to maintain control over resources that have been segregated for specific activities or
objectives. The Library, like other state and local governments, uses fund accounting to ensure
and demonstrate compliance with finance-related legal requirements. All of the funds of the
Library are governmental funds.

Governmental funds. Governmental funds are used to account for essentially the same
functions reported as governmental activities in the entity-wide financial statements. However,
unlike the entity-wide financial statements, governmental fund financial statements focus on
near-term inflows and outflows of spendable resources, as well as on balances of spendable
resources available at the end of the fiscal year. Such information may be useful in evaluating a
government's near-term financing requirements.

Because the focus of governmental funds is narrower than that of the entity-wide financial
statements, it is useful to compare the information presented for governmental funds with
similar information presented for governmental activities in the entity-wide financial
statements. By doing so, readers may better understand the long-term impact of the
government's near-term financing decisions. Both the governmental fund balance sheet and the
governmental fund statement of revenues, expenditures, and changes in fund balances provide a
reconciliation to facilitate this comparison between governmental funds and governmental
activities.

The Library maintains four individual governmental funds (general, special revenue - grants,
special revenue - other, and permanent). Information on all four funds is presented separately
in the governmental fund balance sheet and in the governmental fund statement of revenues,
expenditures and changes in fund balances.

The basic governmental fund financial statements can be found on pages 12 to 14 of this report.
Proprietary funds. The Library maintains no proprietary funds.
Fiduciary funds. The Library maintains no fiduciary funds.

Notes to the basic financial statements. The notes provide additional information that is essential
to a full understanding of the data provided in the entity-wide and fund financial statements. The
notes to the basic financial stalements can be found on pages 17 through 32 of this report.

Other information. The Library adopts annual appropriated budgets for its General Fund,
Special Revenue - Other Fund and Permanent Fund. Budgetary comparison statements have
been provided for the General Fund and the Special Revenue - Other Fund to demonstrate
compliance with budgets and can be found on pages 15 and 16 of this report.
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Entity-wide Financial Analysis

Analysis of net assets. As noted earlier, net assets may serve over time as a useful indicator of
a government's financial position. In the case of the Library, assets exceeded liabilities by
$108,477,300 at the close of fiscal year 2014.

By far the largest portion of the Library’s net assets (67.71 percent) reflects its investment in
capital assets (e.g., books, land, buildings, equipment, fine arts, and special collections). The
Library uses these capital assets to provide services to citizens and users; consequently, these
assets are not available for future spending.

An additional portion of the Library’s net assets (27.80 percent) represents resources that are
subject to external restrictions on how they may be used. The remaining balance of expendable
unrestricted net assets ($4,867,700) may be used to meet the Library’s ongoing obligations to
citizens, users, and creditors.

Enoch Pratt Free Library
Net Assets
{(Rounded to Nearest Hundred Dollars)

Governmental
Activities
2014 2013

Assets: As Restated
Current and oLher ASSE1S ..vvvvvreevnrerireeeirerrcrerrcserenes $ 42,389,100 $ 37,332,200
Capital assets.......covvirviiiriire e 73,768,200 73,436,900

Total ASSELS ovvvveriiverertreerreeerereserreeressnnes 116,157,300 110,769,100
Liabilities:
Liability for compensated absences ..........ccccouvennee 4,283,800 4,367,300
Other Habilities.....coovvvvvvisiirssnnrr e esseesssssssees 3,396,200 7,229,700

Total liabilities .......coovereireiiiieiiiecinceienns 7,680,000 11,597,000
INEL ASSELS .. vvivrirerearerrerrsreererassssssnaessssnarsssnnessasnasens
Invested in capital aSSets .........ccoccreereerercrraranrensenencs 73,448,900 73,395,500
| 4y Tod 1=« KOOSO OO SO 24,282,100 17,634,900
Unrestricted .......ovvvvvvencvrssrsersssnererreessnssrsessrssserseess 10,746,300 8,141,700

Total NEL ASSELS ..cvueiieeeeceeee e $ 108,477,300 $ 99,172,100




Analysis of changes in net assets. The Library’s net assets overall increased by $9,305,200
during fiscal year 2014, This is attributable to increases in investment gains and losses and
operating grants and contributions as compared to last year off-set by an increase in

expenses.
Enoch Pratt Free Library
Changes in Net Assets
(Rounded to Nearest Hundred Dollars)
Governmental
Revenues 2014 2013
Program revenues: As Restated
Charges for SETVICES ..o srssens $ 279,200 $ 325,300
Operating grants and contribulions ..., 24,482,800 21,523,200
Capital grants and contributions....... SR, W 2,382,100 403,600
General revenues:
Baltimore City general fund..................... 16,139,800 15,705,900
Investment im:(-)me OO L N 0 e 554,500 561,900
Net investment gains and 108SeS....cciirveroinrniesnere i sicineins 4,982,500 3,578,000
Total Revenue 48,820,900 42,097,900
Expenses
Informational SErVICES ..eccviiiciiiriireerernrirnrcrsssmserressssnsveremsnsssnas 39,515,700 40,970,000
Changes iR NEL ASSELS c.cererercrirsisissesmssirirernsssssanissninssesssassssansans 9,305,200 1,127,900
Net assets beginning of 2013 unadjusted....... $98,083,000
Adjustment of 2013 balance................ 99,172,100 98,044,200
Net assets - end Of YEar ..c.c.ocicciennmmnrissisonnsnsressasmrinssssserarss $ 108,477,300 $ 99,172,100




Governmental activities. Key factors for the overall increase of $9,305,200 in net assets of the
Library’s governmental activities are as follows:

e Investment gains $4,982,500, an increase of $1,404,500 from last year’s gain of $3,578,000,
and investment income decreased by $7,400 in fiscal year 2014 due to changes in market
conditions.

e Support from the Baltimore City General Fund increased by $433,900 during fiscal year
2014.

e Grant revenue from State, Federal and Other sources decreased by $310,700 or about
1.65%.

¢ Gifts, contributions and bequests and “e-Rate” revenue increased by $3,270,400 or just over
120.3 percent.

+ Library expenses decreased by $1,454,300.

Financial Analysis of the Government's Funds

As noted earlier, the Library uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

Governmental funds. The focus of the Library’s governmental funds is to provide information
on near-term inflows, outflows, and balances of spendable resources. Such information is
useful in assessing the Library’s financing requirements. In particular, spendable fund balances
may serve as a useful measure of a Library’s net resources available for spending at the end of
the fiscal year. Types of governmental funds reported by the Library include the General Fund,
Special Revenue Funds, and the Permanent Fund.

As of the end of fiscal year 2014, the Library’s governmental funds reported combined ending
fund balances of $39,312,200 an increase of $9,168,200 in comparison with the prior fiscal
year. Of this total, $23,627,400 constitutes spendable fund balances. The remainder of fund
balance is reserved to indicate that it is not available for new spending because it has already
been committed to liquidate existing contracts and purchase orders ($1,704,600) or is
nonspendable as required by endowment donors ($13,980,200).

Revenues for governmental functions overall totaled $46,438,800 in the fiscal year ended June
30, 2014 which represents an increase of about 11.38 percent from the fiscal year ended June
30, 2013. Expenditures for governmental functions, totaling $37,270,600, decreased by about
2.84 percent from the fiscal year ended June 30, 2013. In the fiscal year ended June 30, 2014,
revenues exceeded expenditures for governmental functions by $9,168,200 or about 24.60
percent.

The General Fund is the chief operating fund of the Library. At the end of fiscal year 2014, the
unassigned fund balance of the General Fund was $343,500 while the total fund balance was
$2,048,100. As a measure of the General Fund’s liquidity, it may be useful to compare both the
unassigned fund balance and total fund balance to total fund expenditures. The unassigned fund
balance represents about 1.42 percent of total General Fund expenditures of $24,226,600, while
total fund balance represents about 8.45 percent of that same amount.



The fund balance in the Library’s General Fund increased by $312,500 during fiscal year 2014
as a result of an increase in revenue offset by an increase in expenditures.

General Fund Budgetary Highlights

During fiscal year 2014, the Library underspent part of the budgeted appropriation, therefore
expenditures were less than final budgetary estimates, allowing $300,600 to be returned to City
surplus.

Capital Asset Administration

Capital assets. The Library's investment in capital assets for its governmental activities as of
June 30, 2014, amounts to $73,448,900 (net of accumulated depreciation, excluding payables).
This investment in capital assets includes library books, land, buildings and improvements,
equipment, construction in process, fine arts and special collections. The total increase in the
Library’s investment in capital assets for the current fiscal year was about 0.45 percent.

Enoch Pratt Free Library

Changes in Capital Assets - Net of Depreciation
(Rounded to Nearest Hundred Dollars)

Governmental Activities

2014 2013

Library books and materials $ 23,081,600 $ 24,018,900
Land 1,676,400 1,676,400
Buildings and improvements 42,784,300 44,188,600
Equipment 634,500 621,600
Construction in progress 4,210,200 1,550,200
Fine arts 1,061,800 1,061,800
Special collections 319,400 319,400

Total $ 73,768,200 $  73.436,900

Major capita! asset events during fiscal year 2014 included the following:

e The acquisition of additional books and materials at a cost of $3.8 million offset by
depreciation expense of $4.7 million.

e Building and Improvements decreased as a result of depreciation of assets which was offset

by an increase in construction in progress.

See Note 5 to the Basic Financial Statements for additional information on the Library’s capital
assets.



Economic Factors and Next Year’s Budget

The market value of the Library’s investments had a gain of nearly $4,982,500 due to an
increase in the market. Private donations and governmental revenues increased by $3,393,600
when compared to fiscal year 2013. City General Funds increased by $433,900 and
Federal/State Funding decreased by approximately $804,900. We also experienced an increase
in private grants, “e-rate” funds and donations of $3,764,600.

The improving economy has positively impacted library investments this year however public
operating budget support has lagged over the last several years and we have been advised to
expect future funding to be relatively flat at best. The Library is no longer operating under a
City General Fund hiring and non-essential budget freeze, which has allowed some stabilization
in hours and services. Next year’s State funding of the State Library Resource Center is
expected to remain relatively flat which will allow us to avoid reductions in State services. The
Library has begun implementation of its 2014-2017 Strategic Plan which will take into
consideration the new fiscal realities as we continue our efforts at providing the best possible
service to our City and State customers.

Requests for Information

This financial report is designed to provide a general overview of the Library’s finances for all
those with an interest. Questions concerning any of the information provided in this report or
requests for additional financial information should be addressed to:

Gordon E. Krabbe

Director, Administrative Services
400 Cathedral Street

Baltimore, Maryland 21201



ENOCH PRATT FREE LIBRARY
STATEMENT OF NET ASSETS
JUNE 30, 2014
(Rounded to Nearest Hundred Dollars)

Assets:
Cash...
Equny in Clly ] Puoled Cash and Cash F|:|uwaleﬂl.';+ IO T
Investments (At Market)...

Accounts Receivable - Due from Granmn i

LTI TR R LR

Capital Assets (Net of Accumulated Depreciation):

Governmental

Activities

B R EA A PP EPE RS EERE TSy b

T L LT T PP PP PPN

Accrued Interest and Dividends Reccwnblu....,.,.,...,......,,.,,.... S DTN s i ve s

Buildings and IMProvements. ......ooomieeiisssssimsismns sesrssissssssmsssmsassssssansssssass
EQUIPIIENL, ouuvusrssninssense oo iamamssinmmsmnsmmsisans smsysesbostemssihesisss o TR Ty P SaTATeateee
Library Books and Malerials. .........coummimmmmmsiims s ssssssssssrsssassisss

Capital Assets (Nondepreciable):
Land......cccconmnvniinen,
| STI TR o - ———
Special ColleCtons. .....ooerminsinsrmrsis s sssnsmsssssrsnsnsns

T LT T T T T T T I T T T T T T T T

B BB BB B BT R EE R EY R ETT AT

CONSITUCTION IN PrOBIESS..ciiiisnicinisrsssssnsssasssss s isies smsssasisssssissssssssissssssnssinsesssss

Other ASSelS...uumeirrammersrnsiasns

T T T TP TP P

TOH:ASSIS. . conitin bt s b s aadinians P T

Liabilities:

Current Liabilities:
Accounts Payable........... e
Accrued Liabilities...
Advances Payable - C:ty s Gcncral Fund T
Delerred Revenue - Advances from Graniors
Liability for Compensated Absences:

Due within One Year........ieieieersimmemsresseeersss resesses sesiessmsmiess

FEARRERSFAFSFSES

T

sasasssisanan L L T T P P PR PP

FEEEAEAEAER

Due in More than One Year.. ... e ssisssses sersssssssrsssssssssss s essssssssssns .

Total Liabilities......ccruvvmrmressussesecrnnnenns

Net Assets:
Invested in Capital ASSels......comsmmsscnisrmrnssissnssrmssns s
Restricted:
Nonexpendable.........ccvvvvirmeerenssiesimmessimsssssrensssses

EXPEndable i . assssisstisnsias i sdonisisssmsiaisisssnisasatbtiiissings

Unrestricted:

Nonexpendfible. ... k.. . o e e B A i ey vmeaes

R L L P LR

e T T TP TP T T

FRERRRAFSEaEE &

EXPEndable ... s s b s s s e e

TOTAl Nl ASSOUS iuiie imsiorssmsitne rsessns cinss snirvasimissnnmimanisbibba bk RS

The notes to the basic financial statements are an integral part of this statement,
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$ 534,300
4,072,000
37,289,200
370,800
81,100

42,784,300
634,500
23,081.600

1,676,400
1,061,800
319,400
4,210,200
41.700
116,157,300

1,121,200
1,531,600
302,500
440,900

2,648,100

1.635.700
1,680,000

73,448,900

3,101,600
16,180,500

5,878,600
4.867.700

$.108,477,300



ENOCH PRATT FREE LIBRARY
STATEMENT OF ACTIVITIES

FOR THE YEAR ENDING JUNE 30, 2014
(Rounded to the Nearest Hundred Dollars)

Fanctions/Programs Expenses

Program Revenues

Met {Expense)
Revenue and
Changes in
Met Assels

Charges Operating
for Grants and

Services Contribitions

Grants and
Conirbutions

Governmental
Activities

Governmenial Activitics:

Information Services. ... e, 239,515,700

£279.200 $33,364.800

S 2382,100

5(13.489.600)

Total Governmental Activities.......... 539,515,700

£279.200 523.364.800

5 1382.100

(13,489,600

General Revenues:

Contributions Mot Available for Cument EXPENSES ... s ssscessssseessmsscnes

Total General Revenues..........

Change in Met Assets ...
Adjustment 1o re-stale opening

% 99,210,900
balances.........., (38,500}

The notes to the basic financial statements are an integral part of this statement.

16,139,800

118,000
554,500
4.982.500

22,794,800

8305200

09,172,100
5 108,477,300



ENOCH PRATT FREE LIBRARY
BALANCE SHEET
GOVERNMENTAL FUNDS
JUNE M, 2014
(Rounded to Nearest Hundred Dollars)

Special Special Total
General Revenue - Revenue - Permanent Governmental
Fund Grants Fund Other Fund Fund Funds

Assets:
Cuslivsisigoins vimmton isiineissiitinstssmsininsnsiiaivasiemmminsiiiz. 9 20,800 $ 61,700 $ 445800 $ 534300
Equity in City's Pooled Cash and Cash Equivalents. 3.961,800 S 110,200 4,072,000
Investmenis (AL MAarket) ......ooovvvroeriree s orsssessesensesss 546,200 22,613,500 14,129,500 37,289,200
Accounts Receivable - Due from Grantors................ 370,800 370,300
Accrued Interest and Dividends Receivable............... 49,900 31.200 81,100
Due from Other Funds ........oooeerceesee s sisnnces 3,000 82,100 85,100
Other AsSEISERE. ... aoEmn T i it 41,700 41,700

Total:ASSEIS ... oo bieb AR p i s an 3,988.600 1,027,200 22,769,800 14.688.600 42.474.200

Liabilitics and Fund Balances:
Cument Liabilities:
Accounts Payable ... 323,800 297,300 154,900 25,900 801,900
Accrued Liabilities .....ouoeimermseriseemesmmmmmmme 1,308,700 209,400 13.500 1.531,600
Advances Payable - City's General Fund .......coovvneene. 302,500 302,500
Due 10 Oer FURAS ... prss s arsemnse 5,500 79,600 85,100
Deferred Revenue - Advances from Grantors ............. 440,900 440,900

Total Current Liabilities .....o.oovrvvcomeerrrrese s 1,940,500 1.027.200 168,400 25.900 3,162,000

Fund Balances:
Nonspendable: st 13,980,200 13,980,200
Restricted for specific purposes ..o 15,608,800 571,700 16,180,500
COMIMIE ;i i choaias S5iios s e s s hm et 1,704,600 1,704,600
F T 6,992,600 110,800 7,103,400
IS ST RO i i im b mimi oy e 0 R 343,500 343,500

Total Fund Balances ... 2,048,100 22,601,400 14,662,700 39,312.200

Total Liabilities and Fund Balances..........ociineeee 3 3,988,600 51,027,200 $ 22,769.800 $ 14,688,600

Amounts reported for governmental activities in the Statement of Net Assets ane different because:
Capital Assets used in govemnmental activities are not financial resources and, therefore, are not reported in the funds.........co..... 73,768,200
(319.300)

The Accounts Payable Liability associated with Capital Assets arc also not reported in the funds ...,

The Liability for Compensated Absences does not require the use of cutrent financial resources and, is not reported in the

Net 055¢15 OF ZOVEIMMIENA] ACUVIIIES 1. vuu. roassssrssnsrsssrsrisanss sesrrmnssrrmsssrnrss sarrmssrss A4S 484 LA 2 A48 1 L8R FL A LA RS AR R $ 108,477,300

The notes to the basic financial statements are an integral part of this statement



ENOCH PRATT FREE LIBRARY
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2014
{Rounded to Nearest Hundred Dollars)

Specinl Special Total
General Revenue - Revenue - Permanent Governmental
Fund Grants Fund Other Fund Fund Funds
Revenues:
Government and Private Support:
Baltimore City - General Fund........ccocvne.. $ 16,139,800 % 16,139,800
Federal Grants ... $ 54,800 54,800
SEte GIANLS «..ceoeceeecrencreeneerersenssearererenress 6,034,800 9,487,800 15,522,600
Other Grants ......ovmecminssssmare e 855,800 855,800
Fringe Benefits Paid Directly By the State .... 2,061,000 2,061,000
Gifts, Contributions and Bequests ... $4.870.600 $1.118.000 5,988,600
Total Government and Private Suppon 24,235,600 10,398.400 4,870,600 1,118,000 40,622,600
Other Revenues:
Fines, Fees and Other .........ccoovcvvcvrnrviinsnrenns 279,200 279,200
Investment INCOME ....o.cinicnniiiisincenee e 309,300 220,500 530,200
Gain on InVESUMENLS ...cocrv s rersssnsrissisnse 2,910,400 2,072,100 4,982,500
Interest from Enoch Pratt Endowment ............ 24,300 24,300
Total Other Revenues......e.cciivnmesnenicinnn 303,500 3.219.700 2,293,000 5.816.200
Total Revenues ... vcsvecciiccrcneeneinesncnee 24,539,100 10,398,400 §.090.300 3,411,000 46,438,800
Expenditures:
Information Services ...uvecivciiiiimrenconnccnnn 24,226,600 10,398,400 2,234,900 410,760 37.270.600
Total Expenditures ..o 24,226,600 10.398.400 2,234,900 410,700 37,270,600
Excess of Revenues over Expenditures -
Net Change in Fund Balances........ccooemncianee 312,500 5,855,400 3,000,300 9,168,200
Fund Balances - Beginning of Year..... $16,784,800
Adjustment to Restale ....oeerneeiniciae (38.800)
Fund Balances - Beginning of Year................. 1,735.600 16,746,000 11,662,400 30,144,000
Fund Balances - End of Year.........coveniisnns 5 2,048,100 $ 22,601,400 $ 14.662,700 §  39312.200

The notes to the basic financial statements are an integral part of this statement,



ENOCH PRATT FREE LIBRARY
RECONCILIATION OF THE STATEMENT OF REVENUE, EXPENDITURES AND
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2014
{Rounded to Nearest Hundred Dollars)

Amounts reported for governmental activities in the statement of activities (page 1 1) are
different because:

Net change in fund balances - total governmental funds (page 13)c i emmmsmsrnsmniienns $ 9,168,200

Governmental funds report capital outlays as expenditures. However, in the
statement of activities the cost of those assets is allocated over their estimated
useful lives and reported as depreciation expense. This is the amount by which
capital outlays exceeded depreciation in the Current PEriodh. ... e inssnssssrscasenness 53,500

The Liability for Compensated Absences does not require the use of
current financial resources and, therelore, is not reported as an expenditure
in governmental funds, This is the amount by which the liability changed

I the CUITENE PETIOM f..iiimishie st o b e o e R S et s 83.500
Change in net assets of governmental activities (PAge 11} v cvieesmommmssniemsesssensssssnsinses 3 9,305,200

The notes to the basic financial statements are an integral part of this statement.
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ENOCH PRATT FREE LIBRARY
STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2014
(Rounded to Nearest Hundred Dollars)

Variance with

Budgeted Amounts Final Budget-
Actual Positive
Original Final Amounts (Negative)
Revenues:
Government Support:
Baltimore City - General Fund ................cu..... $16,450,200 $16,149,600 $ 16,139,800 $ (9.800)
State Grants ....o.vvcoveerneereenerescesonsessensesiosesssne: 6,034,000 6,034,000 6,034,800 800
Fringe Benefits Paid Directly By the State. ..... 2,061,000 2,061,000 2,061,000
Total Government SuUpport .......ccrvmeiea. 24,545,200 24,244,600 24,235,600 (9.000)
Other Revenues:
Fines, Fees and Other........cocivrvevivsnesvenainns 305,000 305,000 279,200 (25,800)
Interest from Enoch Prait Endowment......... 23,600 25,600 24,300 (1300
Total Other Revenues..........oevvrvvinererenees 330,600 330,600 303,500 (27,100}
Total REVENUES.......occrereereenrvnrerarorsessonsaren 24,875,800 24,575,200 24,539,100 (36,100)
Expenditures:
Informational Services..........ccccvervevercercorsanas 24,875,800 24,575,200 24,496,200 79,000
Total EXpendifitres .......oiererccrneecrnsressnnenee 24,875,800 24,575,200 24,496,200 79,000
Excess of Revenue over Expenditures ........
Net Change in Fund Balances ........c.covvvenne 42,900 $ 42.900
Fund Balances - Beginning of Year.............., 413,700
Fund Balances - End of Year..............c.vvvornan. 456,600
Adjustments to Reconcile to GAAP Basis:
Addition of Encombrances OuISIanding........cocvveoecievvciceriiresneerennsssesssesesnns 1,704,500
Encumbrances Cancelled by Accounts Payable ...........cccceeeinieeveiernnenrrerrnnennnne 210.800
Less: Accounts Payable not Recorded for Budgetary Purposes... (323.800)
Fund Balance - End of Year (GAAP Basis) ... ccovermrirennenivnsinenmmssenriressesesnne . $2,048.100

‘The notes to the basic financial statements are an integral part of this statement.
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ENOCH PRATT FREE LIBRARY
STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
SPECIAL REVENLUE - OTHER FUND
FOR THE YEAR ENDED JUNE 30, 2014
(Rounded to Nearest Hundred Dollars)

Variance with

Budgeted Amounts Finol Budget -
Actual
Original Final Amounts Positive (Negative)
Revenues:
Private Support:
Gifis, Contributions and
Bequests $ 4,955,400 $ 4,955,400 $ 4,870,600 §  (84,800)
Universal Service Fund .................. 450,000 450,000 (450,000)
Total Private Support............... 5,405,400 5,405.400 4,870,600 (534,800)
Other Revenues:
Fines, Fees and Other............... 384,500 384,500 (384,500)
Investment Income........ccovueniae 149,000 149,000 308,800 159,800
Gain on Investments ........c.ceev. 2,910,400 2,910,400
Total Other Revenues ........ 533.500 533.500 3,219,200 2,685,700
Total Private Support
& Other Revenues ............ 5,938,900 5,938,900 8.089.800 2,150,900
Expenditures:
Information Services ...........ccocveennes 3,875,100 3.875.100 2,066,500 1,808,600
Total Expenditures........ocoveeeves 3,875,100 3.875,100 2,066,500 1.808,600
Excess of Revenue over Expenditures
-Net Change in Fund Balances....... 2,063,800 2,063,800 6,023,300 § 3,959,500
Fund balance beginning
of year ... $16,735,400
Adjustment to Restate......... (38.800)
Fund Balances - Beginning of Year....... 16,696,600 16,696,600 16,696,600
Fund Balances - End of Year................ __$ 18,760,400 $18,760.400 22,719,900
Adjustments 1o Reconcile to GAAP Basis:
Addition of Accrued INCOME.....cuurimmiirrnmmermrrr st s s eenssracosaess 49,900
Less Accounts Payable not recorded for Budgetary Purposes ................. (168.400)
Fund Balance - End of Year (GAAP Basis) .......ocoooeviiiimmiemssnsses $ 22,601,400

The notes 1o the basic financial statements are an integral part of this statement,

16



ENOCH PRATT FREE LIBRARY
Notes to the Basic Financial Statements
For the Fiscal Year Ended June 30, 2014

1. Summary of Significant Accounting Policies
A. Reporting Entity

Maryland law created the Enoch Pratt Free Library (Library) in 1882, which enabled
the City of Baltimore (City) to accept a donation from Enoch Pratt to establish “The
Enoch Pratt Free Library of Baltimore City.” The City owns the Library buildings;
however a self-perpetuating Board of Trustees administers its operations. In 1971, the
Maryland General Assembly designated the Library as the State Library Resource
Center.

The Library receives funds from the City and State in the form of appropriations and
grants, private donations, gifts and grants made directly to the Board of Trustees, as
well as an endowment from the Enoch Pratt Trust Fund. The City’s Department of
Finance operates as a service agency for the Library, providing such services as
general accounting, payroll, disbursements and other services. The Library is subject
to the budgetary control and expenditure authorization of the City concerning the
appropriations included in the General Fund of the Library.

The Library is incorporated in the basic financial statements of the City as a blended
component unit in accordance with criteria established by the Governmental
Accounting Standards Board.

Oversight responsibility is demonstrated by financial interdependency, selection of
governing authority, designation of management, ability to significantly influence
operations and accountability for fiscal matters. Based on the aforementioned criteria,
there are no component units for which the Library exercises oversight authority.

The basic financial statements of the Library are prepared from the records of the
City and the Library. The governmental fund statements pertain to the operations of
the Library and do not reflect those activities related to capital projects or debt
service, as these are the responsibility of the City and reflected in its basic financial
statements. The accounting and financial reporting policies of the Library included in
this report conform to accounting principles generally accepted in the United States
and reporting standards as promulgated by the Governmental Accounting Standards
Board and the American Institute of Certified Public Accountants.

These basic financial statements, as presented, reflect only the financial position and
results of operations of the Library. They are not intended to present fairly the
financial position of Baltimore City taken as a whole or the results of its operations in
conformity with accounting principles generally accepted in the United States.
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B. Basis of Presentation, Basis of Accounting

Basis of Presentation

Entity-wide Financial Statements. The statement of net assets and the statement of
activities display information about the overall financial position and activities of the
Library. These statements are reported using the economic resources measurement
focus and the accrual basis of accounting. The activities of the Library are primarily
financed through property taxes, intergovernmental revenues, and other non-exchange
transactions. Revenues are recorded when earned and expenses are recorded at the time
the liability is incurred, regardless of when the related cash flows take place.

Program revenues inciude: (a) fines, fees, and charges paid by the recipients of goods
or services offered by the programs, and (b) grants and contributions that are restricted
to meeting the operations or capital requirements of a particular program. Revenues
that are not classified as program revenues are presented as general revenues.

Governmental Fund Financial Statements. The fund financial statements provide
information about the Library’s governmental funds. The governmental fund financial
statements are reported using the current financial resources measurement focus and the
modified accrual basis of accounting. Under this method, revenues are recognized
when measurable and available. Revenues applicable to the current fiscal year and
collected soon after year-end are recognized as revenue. Expenditures expected to be
paid from currently available resources are recorded when the related fund liability is
incurred, except for payments for compensated absences, which are recognized as
expenditures when paid.

The Library reports the following major governmental funds:

General Fund. This is the Library's primary operating fund. It accounts for all
financial resources of the Library, except those required to be accounted for in another
fund.

Special Revenue - Grants Fund. These funds account for revenues derived from certain
governmental grants and other revenue sources that are restricted by law or
administrative action to expenditures for specific purposes.

Special Revenue - Other Fund. The proceeds include the spendable portion of gifts and
endowments received by the Library.

Permanent Fund. The proceeds include the nonspendable portion of the Library's
Endowment Fund.

Measurement Focus, Basis of Accounting

Entity-wide Financial Statements. The entity-wide financial statements are reported

using the economic resources measurement focus and the accrual basis of accounting.

Revenues are recorded when earned and expenses recorded at the time liabilities are

incurred, regardless of when the related cash flows take place. Non-exchange

transactions, in which the City gives (or receives) value without directly receiving (or

giving) equal value in exchange, include grants, entitlements, and donations. Revenue
18



from grants, entitlements, and donations is recognized in the fiscal year in which all
eligibility requirements have been satisfied.

Governmental Fund Financial Statements. Governmental funds are reported using the
current financial resources measurement focus and the modified accrual basis of
accounting. Under this method, revenues are recognized when measurable and
available. The Library considers all revenues reported in the governmental funds to be
available if the revenues are collected within 60 days after year-end, except for grant
and entitlement revenue which have a 90-day availability period. Expenditures are
recorded when the related fund liability is incurred, except for compensated absences,
which are recognized as expenditures to the extent they have matured. Capital asset
acquisitions are reported as expenditures in governmental funds.

Under the terms of the grant agreements, the Library funds certain programs by a
combination of specific cost-reimbursement grants, categorical grants, and general
revenues. Thus, when program expenses are incurred, there are both restricted and
unrestricted net assets available to finance the program. It is the Library’s policy to
first apply cost-reimbursement grant resources to such programs, followed by
categorical grants, and then by general revenues.

C. Specific Accounting Practices
Equity in the City’s Pooled Cash and Cash Equivalents

Except for the Library Trustees’ endowment investments, the City of Baltimore has
custody of Library funds. The cash balances of City funds are pooled and invested by
the City for the purpose of increasing earnings through investment activities. The
pool’s investments are reported at fair value at June 30, 2014, based on market prices.
The individual funds’ portions of the pool’s fair value are presented as “Equity in the
City’s Pooled Cash and Cash Equivalents.”

Cash

Cash includes demand deposits, as well as overnight investments.

Investments

Investment securities held by the Library are presented in the financial statements at
market value at June 30, 2014, which approximates fair value. Real estate is valued at
the most recent appraisal.

Capital Assets

Purchased or constructed capital assets are reported at cost or estimated historical cost.
Donated fixed assets are recorded at their estimated fair value at the date of receipt.

The cost of normal maintenance and repairs that do not add to the value of the asset or
materially extend assets’ lives are not capitalized.



Capital assets are depreciated using the straight-line method over the following
estimated useful lives:

Estimated
Asset Class Useful Lives
Buildings 40-50 years
Building Improvements 20-50 years
Equipment 5 years
Library Books and Materials 10 years

The Library’s policy is to capitalize fixed assets with a cost basis of $5,000 or more.

Endowments
The Library’s Endowment is composed of the following four types of funds;

(1) Principal Spendable, Income Restricted.

(2) Principal Spendable, Income Unrestricted.

(3) Principal Nonspendable, Income Restricted.
(4) Principal Nonspendable, Income Unrestricted.

The last two funds are permanent endowments for which donors have stipulated as a
condition of the gift that the principal be maintained in perpetuity. The terms of the
gift stipulates how earnings are to be used, either for a restricted or unrestricted
purpose. In accordance with classic trust law, the Library follows the policy of
allocating gains and losses from appreciation or depreciation to the principal.

Compensated Absences

The liability for compensated absences reported in the entity-wide financial statements
consists of unpaid, accumulated annual sick, vacation and personal leave balances. The
liability has been calculated using the vesting method, in which leave amounts for both
employees who are currently eligible to receive termination payments and other
employees who are expected to become eligible in the future to receive such payments
upon termination are included.

Encumbrances

Encumbrance accounting, under which purchase orders, contracts, approved
requisitions and other commitments for the expenditure of funds are recorded in order
to reserve that portion of the applicable appropriation, is employed in the General Fund.
Encumbrances are treated as commitments of fund balances in this fund because they
do not constitute expenditures or liabilities. Encumbrances are reported with
expenditures in the General Fund budgetary basis financial statement.
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Fund Balance/Net Assets

In accordance with GASB 54, the governmental fund financial statement fund balances
are classified as follows:

Nonspendable — Includes fund balance amounts that cannot be spent either because
they are in a nonspendable form or because they are legally or contractually required to
be maintained intact.

Restricted — Includes fund balance amounts that can be spent only for specific purposes
because of limitations imposed by creditors, grantors, or contributors or by enabling
legislation or constitutional provisions.

Committed — Includes fund balance amounts that can be used for specific purposes
determined by a formal action by the Library Director or her designee, the City or State
Government. Similar action is required to modify or rescind such commitments. The
Board of Trustees (the Library’s highest level of decision-making authority) has
granted the Director the authority to commit or assign funds.

Assigned - Includes fund balance amounts that are intended for use for specific
purposes as determined by the Director or her designee in accordance with all
applicable laws and regulations.

Unassigned — Represents that residual classification in the General Fund and includes
all spendable amounts not contained in the four classifications described above.

Net assets in the government-wide statements are categorized as follows:
Invested in Capital Assets - consists of capital assets, net of accumulated depreciation.
Restricted Net Assets - net assets that have third party limitations on their use.

Unrestricted Net Assets — all net assets that are not included in the categories identified
above.

Order of Fund Balance Spending Policy

When an expense is incurred that can be paid using restricted or unrestricted resources
(net assets), the Library’s policy is to first apply toward restricted resources and then
toward unrestricted resources. In governmental funds, the Library’s policy is to first
apply the expenditure toward restricted fund balance then to other, less-restrictive
classifications.

Sick, Vacation and Personal Leave

Employees earn one day of sick leave for each completed month of service and there
is no limitation on the number of sick days that employees can accumulate. A portion
of unused sick leave earned annually during each twelve-month base period may be
converted to cash at a maximum of three days, computed on an attendance formula.
Upon retirement with pension benefits, or termination of employment after completion
of twenty or more years of service without pension benefits, employees receive one
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day’s pay for every four sick leave days accumulated and unused at the day of
separation or one day’s pay for every three such days, depending on the employee’s
bargaining unit. Under any other such conditions of separation, unused sick leave is
forfeited. Sick leave benefit expenditures are not recorded until paid, except that
vested and expected to be vested unused sick leave is recorded when leave is earned in
the entity-wide statements. The liability is not expected to be reduced in the
succeeding year.

The professional and certain other employees of the Library, which comprise the
majority of the employees, may accumulate a maximum of 128 vacation and personal
leave days depending on length of service. The administrative and supervisory
employees may accumulate a maximum of 224 vacation and personal leave days
depending upon length of service. The leave may be taken through time off or carried
until paid upon termination or retirement. Accumulated vacation and personal leave is
recorded in the entity-wide financial statements. This liability is not expected to be
reduced in the succeeding year.

Interfund Transactions

Transfers of Expenditures (Reimbursements) - Reimbursement of expenditures made
by one fund for another that are recorded as expenditures in the reimbursing fund and
as a reduction of expenditures in the reimbursed fund.

2. Budget Process and Budgetary Basis of Accounting

Annual budgets are adopted for the General Fund, all Special Revenue Funds, except
for Grants Revenue Funds, and the Permanent Fund, on a basis consistent with
accounting principles generally accepted in the United States, except for certain
miscellaneous revenues and expenditures which are not budgeted and encumbrances
which are recognized as expenditures for budgetary purposes.

The Library’s General Fund results from the City’s budget process. The budget of the
City is a detailed operating plan, which identifies estimated costs and results in relation
to estimated revenues. The budget includes: (1) the programs, projects, services, and
activities to be provided during the fiscal year, (2) the estimated resources (inflows) and
amounts available for appropriation, and (3) the estimated charges to appropriations.
The budget represents a process through which policy decisions are made,
implemented, and controlled. The City Charter prohibits expending funds for which
there is no legal appropriation.

The following procedures establish the budgetary data reflected in the basic financial
statements:

Original Budget

(1) City agencies submit their anticipated annual budget needs to the Department of
Finance during December.
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(2)

3

“)

(3)

(6

)

From December through March, the Mayor and the Department of Finance
analyze, review, and refine the budget submittals.

In April, the Director of Finance sends its recommended budget plan to the Board
of Estimates. The Board then holds hearings and the recommended budget is
amended as necessary. Citizens have the opportunity to offer input before the
Board votes on the budget.

In May, a majority vote of the Board of Estimates approves the total budget and
sends it to the City Council. The Board of Estimates must submit the proposed
budget for the next fiscal year to the City Council at least 45 days before the
beginning of said fiscal year. The Board of Estimates prepares a proposed
Ordinance of Estimates to be submitted to the City Council. The Ordinance of
Estimates is the legal authority for the enactment of the budget.

The City Council then holds hearings on the proposed Ordinance of Estimates,
with additional citizen input before it votes in June. The City Council shall adopt
the budget at least five days before the beginning of the fiscal year. The City
Council then sends the approved Ordinance of Estimates to the Mayor.

The Mayor then either approves the total Ordinance of Estimates, or disapproves
some items and approves the rest of the Ordinance of Estimates.

The Library’s Board of Trustees reviews and approves a Special Revenue - Other
Fund and Permanent Fund budget based on anticipated contributions, investment
income and needs for the forthcoming year at its June meeting.

Final Budget

The final budgetary data presented in the basic financial statements reflects the
following changes to the original budget:

(1

(2)

Appropriations for a particular program, purpose, activity, or project may, upon the
recommendation of the head of the municipal agency concerned and the Director
of Finance, and with the approval of the Board of Estimates, be carried over to the
subsequent fiscal year to carry out the initial appropriation objectives. All
appropriations not carried over lapse at the end of the fiscal year in which they
were made. In addition, funds encumbered for contracts, purchase orders,
approved requisitions or other actual commitments, as well as funds dedicated to
grant programs and capital improvements are carried out over the ensuing fiscal
year until utilized or cancelled.

The adopted budget is prepared and appropriated on an agency, program, activity,
and object of expenditure basis by fund. Purchase orders, which result in an
operating or capital overrun, are not released until additional appropriations are
made available. Expenditures for each adopted operating budget may not legally
exceed appropriations at the agency level. Administratively, the Department of
Finance has the authority to move appropriations between activities of the same
program within the same agency. The Board of Estimates has the authority to
transfer appropriations between programs within the same agency. Only the City
Council can transfer appropriations between agencies.
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(3) The City Charter permits further appropriations for programs included in the
original Ordinance of Estimates made necessary by material changes in
circumstances and additional appropriations for new programs or grant awards
which could not reasonably be anticipated when formulating the original
Ordinance of Estimates.

Budgetary data, as revised, is presented in the basic financial statements for the General
Fund and Special Revenue - Other Fund. Final budgetary data excludes prior year
amounts reserved for encumbrances for appropriate comparison to actual expenditures.

3. Reconciliation of Entity-wide and Fund Financial Statements

A summary reconciliation of the difference between total fund balance as reflected on
the governmental funds balance sheet and the net assets for governmental activities as
shown on the entity-wide statement of net assets is presented on the face of the
governmental funds balance sheet. The asset and liability elements which comprise the
reconciliation difference stem from governmental funds using the current financial
resources measurement focus and the modified accrual basis of accounting while the
entity-wide financial statements use the economic resources measurement focus and
accrual basis of accounting.

A summary reconciliation of the difference between net changes in fund balance as
reflected on the governmental funds statement of revenues, expenditures and changes
in fund balances, and change in net assets for governmental activities as shown on the
entity-wide statement of activities is presented in an accompanying schedule to the
governmental funds statement of revenues, expenditures and changes in fund balances.
The revenue and expense elements which comprise the reconciliation difference stem
from governmental funds using the current financial resources measurement focus and
the modified accrual basis of accounting, while the entity-wide financial statements use
the economic resoutces measurement focus and accrual basis of accounting.

4, Deposits and Investments
A. Cash Deposits

As of June 30, 2014, the Library’s bank balances totaled $1,753,800. Of the total bank
balance, $652,600 was insured through the Federal Depository Insurance Corporation
(FDIC). The remaining $1,101,200 was collateralized with pooled securities held by the
financial institutions’ trust departments. These securities are held in the name of the
financial institution and not that of the Library.

B. Investments

The Board of Trustees (the Board) of the Enoch Pratt Free Library of Baltimore City is
independent and authorized by Maryland Law and the Enoch Pratt bequest to make
investments. The Board accomplishes the daily management of the Library’s investments
through an external investment advisor who acts as a fiduciary for the Library and is
charged to use a conservative approach within guidelines set by the Board which consider
the probable safety of investments, avoidance of speculative investments, and investing as
people of prudence, discretion, and intelligence would in a similar situation. Adherence to
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those guidelines is monitored by the Library’s Board Finance Committee through review of
quarterly reports and meetings.

The Library’s invested assets, at fair value, at June 30, 2014 are presented below (rounded to
nearest hundred dollars):

Market Value

Debt Securities:
Certificates of Deposit ....c.ccceecverrecrcrencnenen. $ 1,062,300
Corporate bonds........c.coeeveevecvencnsncnnean, 7,565,100
Money mutual funds ......ccceceevvviererereercnnnne 1,217,300
Asset-Backed Securities........ccciveriosssvrens 199,500
Total debt securities.......cccceereereeeninnnnen. 10,044,200

Other:

EQUItIES ..ot e 26,631,300
Real Estate Investment Trusts ........ccccovvvene 449 900
Real state...ccveirceecceececeecceenceec s 163.800
Total Other...........cooevvrneeinreeireeereeeseens 27,245,000
Total INVESLIMENTS «....eeerveiceee e eeeesee e eereeeserns $_37,289,200

These investments relate to the following funds (rounded to nearest hundred dollars):

Cost Market
Special Revenue-Grants Fund $ 364,800 $ 546,200
Special Revenue-Other Fund 15,105,600 22,613,500
Permanent Fund 9.438.400 14,129,500
Totals $24,908,800 337,289,200

The Library had a realized gain of $2,798,600 and an unrealized gain of $2,183,900 or a
total gain of $4,982,500 on Endowment Fund investments during fiscal year 2014. Cost for
purposes of computing gain or loss is the historical cost of the individual investments. The
calculation of realized gains and losses is independent of the calculation of the change in
the fair value of investments. Realized gains and losses of the current period include
unrealized amounts from prior periods.
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Concentration of Credit Risk

Concentration of credit risk is the risk of loss attributed to the magnitude of an entity’s
investment in a single issuer. As of June 30, 2014 the Library did not have any single
investment that’s market value exceeded 5% of the total investments.

Foreign Currency Risk

Foreign currency risk is the risk that changes in exchange rates will adversely affect the fair
value of an investment or a deposit. It is the Board's policy that external managers
demonstrate sensitivity to currency risk. As of June 30, 2014, the Library had no exposure
to foreign currency risk.

Interest Rate Risk

Interest rate risk is the risk that changes in interest rates of debt investments will adversely
affect the fair value of an investment. The Library uses Segmented Time Distribution as a
measure of interest rate sensitivity for bonds. The Board has no fixed income interest rate
policy. The time risk of debt investments is presented in the table below.

Asset Type Fair Value Less Than 1 1to5 6o 10 Greater Than10
Certificates of Deposit $ 1062300 $ 410,200 § 652,100
Corporate bonds 7,565,100 1,430,300 4,676,600 $ 1,209,500 $ 248,700
Asset-Backed Securities 199,500 199,500
Money mutual funds 1,217,300 1,217,300

Total debt securities $ 10,044,200  § 3,057,800 $5,328,700  § 1,409,000 $ 248,700

Credit Risk by Qualit

Credit risk is the risk that the issuer or other counterpart to an investment will not fulfill its
obligation. The Library Board’s policy is that at least ninety percent of the fixed income
portfolio be in investment grade bonds rated BAA or better. The Library’s rated debt
investments as of June 30, 2014 were rated by a nationally recognized statistical rating
agency and are presented below using the Moody’s rating scale:

Quality Ratings

Asset Tvpe
Market Value AAA AA A BAA
Certificates of Deposit $ 1,062,300 $ 1,062,300
Corporate Bonds 7,565,100 $ 557,800 $2,693,500 54,313,800
Assets-Backed Securities 199,500 199,500
Money mutual funds 1,217,300 1,217,300

Total debt securities 10,044,200  $.2,279,600 $_557.800  $2.603500 54,513,300
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5. Capital Assets

Capital assets activity for the year ended June 30, 2014, was as follows (rounded to

nearest hundred dollars):

Information Services Capital Assets

Class
Capital assets, not being depreciated

Construction in progress.................
Total capital assets, not being
depreciated.....oocviceniiiiciiiiiinnn.

Capital assets, being depreciated
Buildings and improvements ........,
Equipment.......coconrinmeinnrrnennene.
Library books and materials ...........

Total capital assets, being
depreciated ..........ccovirvvrreceinnne

Less depreciation for:
Buildings and improvements ..........
Equipment.........oivenmcicnnincininans
Library books and materials ...........

Total accumulated depreciation

Total capital assets, being depreciated,
L1 I ey e e

Information Services capital assets,
6 S

Balance Balance
June 30, 2013 Additions Deductions June 30, 2014
$1,676,400 $ 1,676,400
1,061,800 1,061,800
319,400 319,400
1,550,200 § 2,660,000 4,210,200
4,607,800 2,660,000 7,267,800
60,902,900 60,902,900
3,958,100 188,200 $ (185,800) 3,960,500
50,754,400 3,764,100 (3,740,800) 50,777,700
115,615,400 3,952,300 (3,926,600) 115,641,100
16,714,300 1,404,300 18,118,600
3,336,500 175,300 (185,800) 3,326,000
26,735,500 4,701,400 (3,740,800) 27,696,100
46,786,300 6,281,000 {3,926,600) 49,140,700
68,829,100 (2,328,700) 66,500,400
$ 73,436,900 $ 331,300 % 73,768,200

Depreciation expense was charged to functions/programs of the Library for the fiscal
year ended June 30, 2014, as follows (rounded to nearest hundred dollars):

Governmental activities:

Information Services
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6. General Long-Term Obligations

Long-term liabilities and activity for the year ended June 30, 2014 were as follows
(rounded to nearest hundred dollars):

Governmental Activities

Amounts
Balance Balance Due Within
July 1, 2013 Additions Deductions June 30, 2014 One Year
Compensated absences 54,367,300 $83,500 $4,283.800 $2.648,100

Liquidations of compensated absences occur in the General Fund and Special Revenue -
Grants Fund.

7. Interfund Balances and Activity
A. Balance Due to/from Other Funds

Balances due to/from other funds at June 30, 2014 were as follows (rounded to nearest

hundred dollars):

Receivable Fund Payable Fund Amount
Special Revenue —Other General Fund $ 3,000
Permanent Fund General Fund 2,500
Permanent Fund Grants 79,600

TS 85100
B. Transfers to/from Other Funds

There were no transfers to/from other funds at June 30, 2014.

8. Leases

The Library has entered into leases for rental of various pieces of equipment. All
leases contain cancellation provisions and are subject to annual appropriations by
the City and State governments. During fiscal year 2014, rent and lease
expenditures approximated $188,300 for all types of leases, including significant
short-term equipment rentals. These expenditures were made primarily from the
General Fund.
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9. Retirement System
Plan Descriptions

All employees of the Enoch Pratt Free Library, other than some clerical and
professional employees who are members of the Maryland State Retirement System to
which the City makes no contributions, are covered by the City of Baltimore’s
Employees’ Retirement System (ERS).

The ERS is a cost-sharing multiple employer defined pension plan administered by the
City of Baltimore Retirement System. ERS provides retirement, disability, and death
benefits to plan members and beneficiaries. The plan is managed by a Board of
Trustees in accordance with Article 22 of the Baltimore City Code. Plan benefits may
be amended only by the City Council. The Employees’ Retirement System issues a
publicly available financial report that includes financial and required supplementary
information. That report may be obtained by writing to:

Baltimore City Retirement Systems
7 East Redwood Street, 12™ Floor
Baltimore, Maryland 21202-3470

Certain ERS information is presented below from the most recent financial report and
actuarial valuation available. These reports are dated December 31, 2014,

Funding Policy

The Baltimore City Code establishes the contribution requirements for plan members
and the City. Employees are required to contribute at a rate of 2% to 4%, depending on
their employment date and retirement plan. The City contributes to the plan at a rate of
23.65% of covered payroll. During fiscal year 2014, the City's annual required
contribution was $94,918,000. The annual contribution rate was determined as part of
the actuarial valuation report for June 30, 2012, using the entry age normal cost
method. The actuarial assumptions included (a) 7.75% pre-retirement investment
return rate, (b) 6.55% post-retirement investment return rate, and (c) projected salary
increases of approximately 2.75%. Post-retirement benefit increases are granted each
year to eligible retirees and beneficiaries in pay status for more than 18 months. The
actuarial value of plan assets is determined using techniques that smooth the effects of
short-term volatility in the market value of investments over a five-year period.

The unfunded actuarial accrued liability is being amortized as a level dollar on an open-
ended basis. The remaining amortization period at June 30, 2014 is 17 years.
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The components of the net pension liability of the Employees Retirement System at
June 30, 2014 were as follows:

Total Pension Liability......c.ccccccereenerneemisinininininsinn $2,210,320,000
Less: Plan Fiduciary Net Position........cccuvcvvnicnnnciiinnnn 1,499,236,400
Net Position Liability ........ccccccormreereenrsrsenrercnenremnessssmssissssess $ 711,083,600

Plan Fiduciary net position as a % of the total

PENSIon Hability ..c.coovorrereriieeesesr e cesissssasenenes 67.8%
For employees hired as of July 1, 2014, the City of Baltimore’s Retirement Savings
Plan (RSP) was established. The RSP consists of a 401a contributory non-hybrid and a
hybrid contributory defined benefit plan.

10. Risk Management

The Library participates in the City’s Risk Management Fund. The City is exposed to
various risks of loss related to torts; theft of, damage to, and destruction of assets;
errors and omissions; injuries to employees; and natural disasters. During fiscal year
1987, the City established the Risk Management Fund (an internal service fund) to
account for and finance its uninsured risks. The City's risk financing techniques
include a combination of risk retention through self-insurance and risk transfer through
the purchase of commercial insurance. The Risk Management Fund services all claims
for risk of loss, including general liability, property and casualty, workers’
compensation, unemployment compensation, automobile physical damage and
bodily injury, and sundry other risks. Commercial insurance coverage is provided
for each property damage claim in excess of $500,000 with a cap of $500,000,000.
Settled claims have not exceeded this commercial coverage in any of the past three
years. The City also provides medical insurance coverage for all employees and
retirees. Employees are required to pay a percentage of the annual cost of the medical
plans and the remaining costs are paid by the internal service fund.

All funds of the City participate and make payments to the Risk Management Fund
based on actuarial estimates and historical cost information of the amounts needed to
pay prior and current year claims. During fiscal year 2014, the Library’s share of the
City's cost was $3,178,450.

11. Deferred Revenue
Deferred revenue in the Special Revenue - Grants Fund is associated with grant funds

received as of June 30, 2014, for which related expenditures have not been incurred or

the expenditures have been incurred and the reimbursement funding is not available as
of June 30, 2014.
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12. Postemployment Benefits

Baltimore City administrative policy provides that other postemployment benefits,
other than pension benefits, be provided to all employees of the City. These benefits
include certain healthcare and life insurance benefits. All employees who retire are
eligible to receive these benefits. The City of Baltimore provides other
postemployment benefits (OPEB) to all qualified City employees. The OPEB Plan is a
contributory, single employer defined benefit plan. The benefit and contribution
provisions of the Plan are established and may be amended by the City. The Plan
provides postemployment healthcare, prescription and life insurance benefits to retirees
and their beneficiaries. In order to effectively manage the Plan, the City established an
OPEB Trust Fund. All retiree and City contributions are deposited into the Trust Fund
and all retiree related health and life insurance benefits are paid from the Trust Fund.
The City also contracted with the Board of Trustees of the Employees’ Retirement
System of the City of Baltimore, Maryland to act as investment manager for the Trust
Fund. BNY Mellon Bank Asset Servicing is the Trust Fund's asset custodian. The
Plan does not issue stand alone financial statements; however, the OPEB Trust Fund is
included in the City’s financial statements as a Trust and Agency Fund.

At June 30, 2013, the most recent data available, there were 16,251 retirees eligible for
these benefits. The City reimburses approximately 50% of the premium cost incurred
by pre-Medicare retirees and their dependents. The City also reimburses approximately
30% of the cost for Medicare supplement for each retiree or dependent eligible for
Medicare. Such benefits are accounted for on a cash basis so that payments during the
current year represent benefit coverage for currently retired employees or their
beneficiaries. During fiscal year 2013, these other postemployment benefits amounted
to $108.4 million. Since this amount includes employees from other City departments,
none of these costs are charged to the Library.

13. Fringe Benefits Paid Directly by the State of Maryland

The State of Maryland, by agreement with the political subdivisions, mandates
professional and certain other employees of the Library to join the Maryland State
Teacher's Retirement System. The State is responsible for the payment of the pension
costs for these individuals. The amount of pension contribution paid by the State for
eligible Library employees approximated $2,061,000 for fiscal year 2014. The State
payments are based on an annual State budget appropriation and such payments could
be rescinded if funds were not appropriated. These payments are also subject to
possible State audit exceptions in subsequent fiscal years.

14. Commitments and Contingencies

The Library receives a substantial amount of its support from the State of Maryland and
Baltimore City. A significant reduction in the level of support may have an effect on
the Library’s programs and activities.

The Library participates in several State and Federal grant programs. Entitlement to
grant resources is generally conditioned upon compliance with terms and conditions of
the grant agreements and applicable Federal and State regulations, including the
expenditure of the resources for eligible purposes. Substantially all grants are subject

31



to financial and compliance audits in accordance with grantors’ requirements. Any
disallowances as a result of these audits become a liability of the Library. As of June
30, 2014, the Library estimates that no material liabilities will result from such audits.

The Library may be party to legal proceedings, which normally occur in its operations.
The Library Board of Trustees utilizes the Baltimore City Law Department to address
such proceedings. In the opinion of the Library’s Management, there are no legal
proceedings that would have a material impact on the financial statements of the
Library.

15. Promises to Give

Contributions are recognized by the Library in the period received. Promises to give
that are pledged to the Library but not received during the fiscal year are expected to be
received in subsequent periods and are therefore not reported in the financial
statements, As of June 30, 2014, the Library had an outstanding balance of $8,631,000
in pledges expected to be received in subsequent periods.

16. Contributed Services

A substantial number of unpaid volunteers have made significant contributions of their
time to develop the Library’s programs, principally in the areas of information services,
programming, and support services. The value of these services, estimated to be
$614,500 during fiscal year 2014, has not been recorded in the accompanying financial
statements.

17. Income Tax Status

Under applicable provisions of the Internal Revenue Code, the Library is not subject to
income taxes, except for unrelated business income, if any.

18. Prior Period Adjustments

During Fiscal Year 2014, the Library determined that the June 30, 2013 financial
statements should be restated to correct the accounting records, because of a software
problem which has since been corrected. Cash had been overstated by $163,500,
deferred revenue overstated by $124,700 and the net effect on the total fund balance
was an overstatement of $38,800. An adjustment has been made to correct cash and
restate the opening fund balance at July 1, 2013.
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ENOCH PRATT FREE LIBRARY
GOVERNMENTAL REVENUES BY SOURCE
AND EXPENDITURES BY FUNCTION

LAST TEN FISCAL YEARS
{Roundcd to Nearest Hundred Dollars)
Unaudited
Year ending June 30, 2014 2013 2002 2011 2010
Revenues
Baltimore City - General Fund.......c..covvioiiienineas $ 16,139,800 % 15,705,900 $15,141,600 $15,264,600 $14,405,100
Federal Grants.......c.cceeconniescnssnccncnsssrssassesnisssens 54,800 115,400 194,700 32,800
SINE GANIS «..coviviiieniiiceece e e e rases s retsenns 15,522,600 16,627,600 15,769,400 16,427,500 16,727,000
OHher Grants .....ovcveceiioiinesion et e e srserenenis 855,800 361,600 139,400 75,300 185,300
Fringe Benefits Paid Directly by the State ................ 2,061,000 1,700,300 1,792,500 1,811,760 1,733,600
Gifis, Contributions, Bequests and “e-rate” Revenve ..... 3,988,600 2.718,200 2,146,800 2,062,700 2,718,500
Fines, Fees and Other......veoevcnnnnionnienriniesssinnnes 279,200 325,300 279,800 323,000 306,400
Investment INCOMC.......cooirmeionsinnncinre ccanecrnnirens 530,200 536,900 459,200 544,400 606,400
Interest from Enoch Pratt Endowment...........c..ccceee. 24,300 25,000 . 25000 25,000 46,000
Gain (Loss) on INVeStmEnts ... covnremrecrunmesconsanecs 4.982.500 3.578,000 287,100 4,473,200 2,087,000
TOAD oo e e 3 40,438,800 341,694,200 $36,235,500 $41,007,900 $38.848.100
Expenditures
TO] ...t ssnirennres 3 3723 TG00 $ 38,360,400 $36.441.500 $37.360.500 $36.758.700
Year ending June 30, 2009 2008 2007 2006 2005
Revenues
Baltimore City - General Fund...........ccooccovinnnnrnn. 315,438,200 3 15,606,800 815,481,500 $14,009,200 $13,112,900
Federal GRINES.......cveeec e ceccacciccinssnmerens 427,700 369,300 303,300 11,500 113,100
SHAE GIANLS o.oeeerv s isevesnss e b s st s senens e 17,114,000 17,076,200 16,270,700 15.842,700 15,849,800
OHher GRaNIS ........oivesiipiiaasiosssssuiiminmibinr e oo 126,400 237,200 247,600 193,900 168,400
Fringe Benefits Paid Directly by the Suate ................ 1,418,800 1,390,200 1,105,500 1,044,400 [,051,100
Gifts, Contributions and Bequests................ccocearveeres 3,303,300 3,682,400 3,698,700 2,889,100 2,848,400
Fines, Fees and ORer.........c.cocvimmnnmmareiens 373,800 251,300 313,400 348,600 430,300
Investment INCOME..........ccine e ciniiismininssinssrssen 319,500 80,500 508,000 650,300 482,200
interest from Enoch Pratt Endowment ............coee... 74,400 73,200 093,500 75,000 74,000
Gain (Loss) on InVEStMENtS ... cinenrenees {3.881.600) {1,108.300) 2,470,500 2.261.300 688,200
Total ... aeeee 939 114,500 $ 37.658.800 $40,492,700 $37,326,000 $14,818,900
Expenditures
TOMAl e vereinresn st sssssrssmeriaeseeenes 01,198, 100 $ 41,571,800 540,708,500 $37.752.900 $32.216.300

Source: Library Financial Records
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Enoch Pratt Free Library

Miscellancous Statistics
Lost Ten Fiscal Years
Unaudited
Yo Baimre it Popsiion barviand Pgulsion
2004 619,493 5,828,289
2013 620,961 5,773,552
2012 637,418 5,699,478
2011 636,919 5,633,597
2010 637,455 5,618,344
2009 631,366 5,615,727
2008 635,815 5,600.338
2007 636.251 5.558.058
2006 618.670 5.508.900
2005 633,100 5.519.000
Year Mumbee of Employess (FTE) Catatogsd Book Volumes
2014 407 2,454,952
2013 416 2,427,856
2012 414 2,386,554
2011 420 2,307,284
2010 . 421 2446310
2009 432 2467404
2008 470 2.457.670
2007 474 2.601.897
2006 476 2,275,033
2005 464 21T AT
Number of Library Total of Reference and
Year _Maerials Cipculated Bgaders Assisted
2014 1274204 1.819,572
2M3 1,267,824 1.790,975
2012 1,253,984 1.929.131
2011 1,247,485 1.735.640
2010 1,256,321 1.639.433
2009 1,329,541 1.748.387
2008 1.335.827 1,651,751
2007 1,353,987 1.579.934
006 1,374,373 1,476,241
05 1.367.939 1,476,243
Year SAILOR Page Views Library Weh Site Fage Views
2004= 303.042 5.900.829
2013 500919 15.874,587
2012 532469 13,996,119
2011 779,273 12,095,231
2010 1,656,230 11,547,869
2009 1.649,635 9,544,340
2008 1,883,051 B,727.981
2007 3,564,581 E,841,303
2006 2432499 7.157.883
2005 2,397,927 4.874.354

* The library began using Google Analysis in FY 2014 in an effort 1o more accurately record page views. Prior to that, computer
generated “trolling™ searches were being counted which overstated legitimate user statistics,
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